






About the Met  

 
4 

 

The Metropolitan Police Service 
 
Founded by Sir Robert Peel in 1829, the Metropolitan Police Service is one of the oldest police 
services in the world. From the beginning, the purpose of the Met has been to serve and protect 
the people of London by providing a professional police service. Despite the challenges we have 
faced recently, this remains our purpose.  
 
Today, the MPS is made up of more than 46,000 officers and staff, plus thousands of volunteers. 
:LWK�D�EXGJHW�RI����ELOOLRQ� LW� LV� WKH�8.¶V� ODUJHVW�SROLFH� IRUFH��7KH� WHUULWRU\�VHUYHd covers 620 
square miles and is home to over 9 million people. The MPS is seen as a world leader in policing. 
7KH�µ6FRWODQG�<DUG¶�EUDQG�LV�NQRZQ�DURXQG�WKH�ZRUOG�DV�D�V\PERO�RI�TXDOLW\� LQYHVWLJDWLRQ�DQG�
traditional values of policing.  
 
 
Policing our Unique City 
 
/RQGRQ�LV�XQLTXH��$V�WKH�ODUJHVW�FLW\�LQ�:HVWHUQ�(XURSH��LW�LV�KRPH�WR�µWKH�ZRUOG�XQGHU�RQH�URRI¶��
Its ever-changing population is over 9 million and it is one of the most diverse (culturally, ethically 
and linguistically) cities in the world. The complexities of policing a city on this scale are huge. A 
seat of Parliamentary, Royal and Diplomatic power, London is also a focal point for protest and is 
a high-profile target for terrorist attack as well as being subject to the impact of wider national and 
international events.  
 
There are over 300 languages spoken in London, and around 40% of the population are from 
black, asian and minority ethnic communities. These numbers are predicted to grow further as 
the city expands and develops. 
 
The MPS has nearly 34,000 of 140,000 police officers in England and Wales, almost 25% of all 
police officers, and polices over 15% of the England and Wales population across 32 boroughs.  
 
Taken together, this creates a unique policing environment. Everyone joining the Met needs the 
ability to deliver outstanding policing to Londoners and must share our commitment to beating 
and preventing crime, and protecting our citizens, streets and communities. Further information 
on the Metropolitan Police Service can be found at https://www.met.police.uk. 
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Our Values 
 
As individuals, we will earn this trust by being true to our values of: 
Professionalism, Integrity, Courage and Compassion.  

 
 

Our Structure 
 
The Met is responsible for maintaining the peace and is accountable in law for the exercise of 
SROLFLQJ�SRZHUV��DQG�WR�WKH�0D\RU¶V�2IILFH�IRU�3ROLFLQJ�DQG�&ULPH��023$&��IRU�WKH�GHOLYHU\�RI�
efficient and effective policing, management of resources and expenditure. At all times the 
commissioner and his officers remain operationally independent, in the service of the public.  
 

  We operate through four operational functions: 
 

x Frontline Policing leads local policing and specialist investigations across London, 
 UHVSRQVLEOH�IRU�WKH�SXEOLF�IDFLQJ�DVSHFWV�RI�µPRUH�WUXVW�DQG�OHVV�FULPH¶��/HDGV�WKH�GHOLYHU\�
 of precise community crime-ILJKWLQJ�DQG�/RQGRQ¶V�VWURQJHVW�HYHU�QHLJKERXUKRRG�SROLFLQJ�  
 

x Met Operations leads the delivery of services that enhance operational effectiveness 
 across the whole MPS, using data and intelligence from across the organisation to drive 
 improved outcomes. Leads the pan-Met specialist operational capabilities required to 
 support effective policing across London    
 

x Professionalism leads the MPS on tackling misconduct and corruption within the 
 organisation and setting, embedding and enforcing professional standards. Holds the 
 organisation to account for creating and maintaining a culture based on MPS values, 
 standards and behaviours   
 

x Specialist Operations continues to deliver counter terrorism and protective services (both 
 in London and nationally) 
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x Evidence of Workplace Needs Assessment report 
 
If you do not have a report then you will need to email metpromotions@police.sscl.com before 
submitting your application. If the report is not submitted with your application there may be a 
delay in you being assessed. 
 
Anyone on maternity / paternity / adoption leave considering applying is encouraged to contact 
the Met promotions team to discuss the range of adjustments (including deferral until return to 
work) that can be accommodated to support their application.  

 
 

Online Application Form ± Candidate Action 
 
The online application form will contain four competency based questions. Each of these 
questions has been designed to be; (1) relevant to the rank of superintendent, (2) to elicit evidence 
around your previous experiences relevant to performing at this rank, and (3) aligned to the core 
competencies and values underpinning this assessment.  
 
For each question asked, you will have 1,600 characters (including spaces), which equates to 
approximately 250 words. The number of words you will be able to include in your answer will 
depend on the length of the words used, as the limit to length is based on the overall character 
count. The online application form will prevent you from entering more characters than is 
permitted, so you should structure your answer within the space provided.  
 
You may find it helpful to formulate your answers in a word processing package outside of the 
online recruitment system so you can monitor the word count whilst formulating your best answer. 
Answers can then be copied and pasted into the online application form for ease.  
 
For each piece of evidence you provide, you must provide the details of an individual who can 
verify the evidence. As explained, these verifiers will not be contacted until after the assessment 
stage of the selection process however it is your responsibility, at the appropriate time, to ensure 
that they are aware that they have been nominated as a verifier.  
 
You will be asked to provide details in respect of your previous policing service from the rank of 
inspector and above, starting with your most recent role. 
 
Please note that once you submit your online application you will have no further opportunity to 
amend your answers, so it is important that you have fully checked your application before 
submitting it.  
 
NB. Please note that candidates are able to use examples / evidence from outside of your role 
(e.g. non-police related activity) as well as work related examples. 
 
You must complete all sections of the online application form before you are able to submit this 
via the system. Please note that once you submit your online application you will have no further 
opportunity to amend your answers, so it is important that you have fully checked your application 
before submitting it.  
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Cluster Competency Definition 

Resolute, 
compassionate, 
committed 

We are 
Emotionally 
Aware 

³:H�PDNH�WKH�HIIRUW�WR�XQGHUVWDQG�RXUVHOYHV��RXU�FROOHDJXHV�
and all those we serve. We genuinely engage with and listen 
to others, making efforts to understand needs, perspectives 
and concerns. We use these insights to inform our actions 
and decisions. 
We are able to control our emotions in stressful situations, 
understanding our own motivations and the underlying 
reasons for our behaviour. This is all underpinned by our 
ability to anticipate and understand how other people may 
feel. We look after our own wellbeing and that of others. 

Adopting emotionally intelligent behaviours also means 
valuing diversity and difference in approaches to work, in 
WKLQNLQJ��DQG�LQ�SHRSOH¶V�EDFNJURXQGV� 
We are culturally sensitive and seek to understand different 
perspectives, acting with sensitivity, compassion and warmth. 
We always try to understand the thoughts, feelings and 
FRQFHUQV�RI�WKRVH�ZH�PHHW�´ 

 
Level 3 Indicators: 

� I seek to understand the longer-term reasons for 
organisational behaviour. This enables me to adapt and 
change organisational cultures when appropriate.  

� I actively ensure a supporting organisational culture that 
recognises and values diversity and wellbeing and 
challenged intolerance. 

� I understand internal and external politics and I am able 
to wield influence effectively, tailoring my actions to 
achieve the impact needed.  

� I am able to see things from a variety of perspectives and 
I use this knowledge to challenge my own thinking, values 
and assumptions. 

� I ensure that all perspectives inform decision making and 
communicate the reasons behind decisions in a way that 
is clear and compelling.  

 

We Take 
Ownership 

³We take personal responsibility for our roles and 
accountabilities but we do not let this hold us back from being 
effective or taking appropriate risks.  

We make decisions at appropriate levels and in appropriate 
areas, having a clear rationale (for example, use of decision-
making models) and accepting responsibility for our 
decisions. We seek feedback, learn from our mistakes and 
reflect to improve and amend our future practice. 

Demonstrating pride in our work is important to us. Our 
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Professionalism 

Taking pride in the quality and efficiency of our service, we strive for excellence in all we do, 
recognising good performance and challenging poor behaviour. 

We work to understand and meet the expectations and needs of the communities we serve. We 
collaborate and deliver as a team, whilst taking personal responsibility for our actions. 
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Integrity 

We act ethically and serve without fear or favour, respecting and valuing individuals for the 
diversity they bring. 

We inspire trust and confidence by doing the right thing and matching our behaviours to our 
words, always being fair, consistent, open-minded and honest.
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Courage 

:H�VWDQG�XS�IRU�ZKDW¶V�ULJKW��UHPDLQLQJ�UHVLOLHQW�XQGHU�PRUDO�DQG�SK\VLFDO�SUHVVXUH��DGPLWWLQJ�
and learning from our mistakes and holding others to account if we need to. 
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Compassion 

We respond to the needs of those we serve and protect, treating the public and each other with 
respect and dignity, being caring, friendly and engaging and taking time to clarify and explain. 
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� Some people find it helpful to use a model (e.g. STAR or SOAR) to provide some 
structure to their answer: 

o Situation ± overview of the situation (brief) to set the context 

o Objective ± explain (briefly) what the objective was 

o Action ± describe the actions you took to achieve the tasks (this should be 
the bulk of your words) 

o Result ± highlight the results that were achieved (this could include any 
learning where applicable) 

� If using a model pleasH�HQVXUH�\RX�IRFXV�RQ�µDFWLYDWLQJ¶�HDFK�VWDJH��H�J��ZKDW�
you did, thought about, or considered) to highlight your behaviour and not just 
describing the wider context that exists  

� %H�FOHDU�UHJDUGLQJ�\RXU�UROH��DQG�ZKDW�\RX�GLG�RU�VDLG��H�J��XVH�µ,¶�QRW�µ:H¶). 

� Read and re-read your answers before submitting 

 
 
 
 


