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Job Description  

Job Title CONNECT Proactive Management Plan (PMP) SME

Pay Band Band C

Directorate Digital & Innovation | Products | CONNECT | Function 

Reports To Band B – CONNECT Functional Manager
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Digital & Innovation | Products | CONNECT

What is CONNECT?   

CONNECT is a business-critical technology product for the Met which replaces 7 
different legacy IT solutions with one integrated and searchable system for 
managing end-to-end operational processes. It enables officers to save time 
through reducing the need to double key information across multiple systems 
and provide quicker and easier access to data, whilst replacing legacy systems 
which are end of life and carry risk of going out of support. The CONNECT 
solution consists of several integrated modules, these are: Case, Custody, 
Investigation, Property, Proactive Management Plan (PMP) and Intelligence.

The CONNECT Unit   

The mission of the CONNECT Unit is to ensure the technical and functional 
stability of the CONNECT product. The Unit aims to maintain, iterate and support 
a modern, mobile and integrated end-to-end policing solution allowing officers 
and their supervisors to deliver quality policing services. It is also responsible for 
Business-as-Usual Met User Support, ensuring the product remains technically 
performant, and has responsibility to ensure CONNECT is suitably refreshed and 
enhanced with added new functionality to meet the evolving needs of the Met. 
The unit comprises of approximately 85 staff, split amongst CONNECT Delivery, 
CONNECT User Support and CONNECT Operations.  

Job Purpose

 The CONNECT SME – PMP is responsible for the ownership, development 
and continuous improvement of the Proactive Management Plan (PMP) 
module within CONNECT. Working under the direction of the CONNECT 
Functional Lead, the role ensures the PMP module reflects real operational 
policing needs and supports effective decision-making, evidential integrity 
and public confidence.

 This role provides expert subject matter knowledge of both 
PMP-related policing and the CONNECT system, acting as a trusted 
authority across the Met. While maintaining deep expertise in the PMP 
module, the role also develops and maintains working knowledge across 
the wider CONNECT solution to support effective integration and product 
delivery.

Key Role Responsibilities

 Act as the Product / Subject Matter Expert for the PMP module, owning its 
direction, configuration and ongoing development in line with user needs 
and Met objectives. 

 Work with CONNECT, DDaT, suppliers and wider Met stakeholders to 
gather requirements, prioritise demand and deliver value-led 
enhancements. 
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 Own short-, medium- and long-term product planning, providing visibility 
of milestones, risks, dependencies and benefits. 

 Lead business cases, change requests and impact assessments, clearly 
articulating benefits, risks and operational impacts. 

 Create and maintain process designs and documentation aligned to 
evolving operational policing needs and improved user experience. 

 Support testing, release assurance and defect management, ensuring 
changes are robust, fit for purpose and operationally safe. 

 Provide technical expertise during incidents and outages, supporting 
continuity of service and user confidence.

Required Knowledge, Skills and Experience

Knowledge

 Knowledge of PMP.
 Understanding of the public sector and/or knowledge of operational 

policing practices. 
 Understanding of incident management. 
 Understanding of risk management processes.
 Understanding of dependency management processes.
 Understanding of change request processes, including impact 

assessments.
 Working knowledge of trend analysis and reporting.
 Working knowledge of documenting design logic.

Skills

 Ability to identify PMP workflow optimisation opportunities and create 
suitable solutions to realise the benefits.

 Skilled in collaboration and stakeholder management.
 Proven ability to deliver to agreed deadlines. 
 Core problem solving skills. 
 Proficient in Microsoft Office. 
 Evidence of inclusive behaviour.
 Ability to create and complete a change request, and impact assess 

change requests generated from other internal/external stakeholders.
 Ability to identify and document hard and soft benefits from change 

requests and business cases.

Experience

 Experience in updating PMP workflows.
 Core product development and product ownership experience. 
 Experience in supporting and owning the realisation of product benefits 

and advocating for use and adoption. 
 Experience of creating and presenting materials to senior audiences that 

translate technical findings into simple insights.
 Experience of creating low-level and high-level design documents in 

collaboration with other teams and external suppliers.
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Desirable Criteria:

 Relevant experience working with or in the CONNECT PMP module / area of 
expertise.

 Previous experience of large-scale public sector projects.
 Qualifications (if required):

o Higher education - Degree or significant experience.

Vetting Clearance Level

For this role the Vetting Clearance is Force Clearance Level, Management Vetting 
(MV), and National Security Vetting (NSV) Level, Security Check (SC).
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